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Our school vision, values and aims 

 
Our Values 
 

We have three core values which are a clear concise statement of what we are working to achieve in 
Wick High School and are seen as important for all our decisions and future developments. 

Our Values 
Learning 
Respect 

Ambition 
Our Vision 

We want Wick High School to be an excellent school in all regards. 
Our ‘vision’ is to continue to build an inclusive and successful learning community. 

 
Our Purpose 

An Inclusive Community 
Inspiring Learning 

Celebrating Success 
 
Our Aims 
 
To help us achieve our vision we have the following aims: 
 

 To provide the highest quality of learning and teaching for all 

 To create an environment where everyone in the school community is encouraged to 
participate and to achieve to his/her full potential 

 To provide a safe and supportive environment where everyone is valued and treated with 
respect 

 To promote social, emotional, mental and physical health and wellbeing 

 To enable our pupils to become successful learners, confident individuals and responsible 
citizens who are able to make a positive contribution to their community 

 

The Core Areas of our Practice 
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This report summarises the strengths of our school, our recent improvements and what needs to 
improve further. We gather this information throughout the year in a variety of ways so we can make 
sure our report is as accurate as possible. We take time to compare what we do with national 
examples of best practice. We visit each others’ classes to share standards in learning and teaching. 
We look at children and young people’s work to see how they are progressing. We cross mark work. 
We make use of factual data and information including attainment results responding and adapting 
our teaching in line with children’s needs. We assess using our own expertise, standardised testing, 
cross marking and results tracking. Children peer assess and self assess. We gather the views of 
children, parents, staff and members of the local community.  We use all of this information to arrive 
at our view of the quality of education we provide. 
 

 

Our Key Strengths 
 

 Most young people enjoy learning at school.  Overall, relationships across the school 
between young people and staff are positive and most young people respond well to 
teachers’ guidance and instructions 

 Young people work well together in pairs and groups. In most lessons, young people are 
clear about the purpose of the learning activities and what success looks like 

 From S1 to S6 young people achieve success in learning beyond the classroom 

 Young people proudly represent their school and community with success at local and 
national level in a range of sports 

 There is a growing culture of achievement in the school 

 The numbers of young people moving on to a positive destination on leaving school is 
increasing 

 Most young people feel their teachers care about them and do their best to help them 
succeed 

 Pupil support assistants play an important role in supporting young people to improve and 
achieve 

 Effective links with the local college and business partners is providing valuable 
opportunities for young people to develop their skills for learning, life and work  

 

 

Our Improvements Last Session 
 

 During this session, the school has developed its curriculum taking account of national 
advice on Curriculum for Excellence and within Highland Council’s agreed curriculum model 

 Within S3, the school has introduced opportunities for young people to exercise choice so 
they can study subjects within curriculum areas in greater depth 

 In S4 to S6, learners are now able to study six National qualifications which better meets 
the varied needs our learners 

 We have revised our policy on promoting positive behaviour and there has been an 
resulting reduction of incidents of poor behaviour in classrooms 

 There have been significant changes to the senior management team within the last session 
with the appointment two new Depute to the team.   

 There have been significant changes to staffing within the guidance team.  The new team 
are beginning to get know the pupils on their caseloads and are developing effective 
approaches to support the pastoral needs of all young people 
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Our Priorities For Improvement for Next Session 
 

 The school should continue to develop and embed its promoting positive behaviour 
management strategies consistently across the school 

 The school needs to ensure that we have reliable evidence of young people’s progress 
across learning during the first three years of secondary school. This evidence can then 
inform work to raise attainment. 

 Attainment in National Qualifications needs to be improved and remains below that of 
young people with similar needs and backgrounds 

 Across the school, teachers need to take steps to ensure learning activities and resources 
are planned to meet the different needs of all young people and the pace of learning is 
appropriate. 

 Good practice that is evident in some lessons needs to be a consistent feature of lessons 
throughout the school 

 Staff now need to take a strong lead collectively in improving learning, teaching and 
attainment, working as a team to improve the school 

 The school now needs to evaluate the S1 to S3 curriculum to ensure that it provides 
breadth of learning across all curriculum areas and that young people are clear about the 
skills they are developing and the relevance of them 

 The school needs to ensure that individualised plans for young people who require 
additional support with their learning have appropriate targets to ensure they make 
progress.   

 More needs to be done across faculties to ensure self-evaluation activities lead to better 
outcomes for young people 

 The views of young people and parents need to be more systematically gathered through 
questionnaires and focus groups to ensure they have a greater role in improving the work 
of the school 

 We need to find ways to recognise young people’s learning beyond the classroom 

 We need to continue to develop our curriculum to provide more courses relevant to young 
people who may not wish to go onto Higher or Further Education post school. 

 We need to find ways to give pupils a voice in the running of the school and the decision 
that are made. 

 

 

1. How well do young people learn and achieve? 
 

1.1.Improvements in performance  

 Standards of attainment over time 

 Overall quality of learners’ achievement 

 Impact of the school improvement plan 
2.1 Learners’ experiences                                                                                                                                                  

 The extent to which learners are motivated          
and actively involved in their own learning  

             and development 

Most young people enjoy learning at school.  Overall, relationships across the school between young 
people and staff are positive and most young people respond well to teachers’ guidance and instructions.  
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They value the many out-of-hours opportunities for study support and activities which teachers provide 
for them.   However, a minority of young people display poor behaviour that disrupts the learning of 
others. The school has reviewed its policy on promoting positive behaviour and is working towards 
teachers applying the policy consistently.  Across the school, young people would benefit from more 
opportunities to develop their independence in learning.  In some lessons, young people are too often 
passive in learning as a result of overly teacher-directed approaches.  They need increased responsibility 
to lead their own learning and to engage in activities that help them to think for themselves.  When given 
the opportunity, young people work well together in pairs and groups. In most lessons, young people are 
clear about the purpose of the learning activities and what success looks like, but they do not always 
understand what they need to do to improve. Young people would benefit from more conversations with 
teachers about their progress.  Although young people are becoming more aware of their targets, they are 
less clear about how to achieve them. The school needs to provide more consistently high-quality 
feedback to young people on how to improve their learning.  

From S1 to S6 young people achieve success in learning beyond the classroom. They often take 
responsibility for organising events and activities across the school.  All young people at S2 develop skills in 
team building and develop a good understanding of the needs of others through their involvement in the 
Youth Philanthropy Initiative.  A significant number of young people have participated in the annual dance 
drama Rock Challenge. The Rock Challenge is led by the young people themselves, guided by our local 
Youth Workers.  It develops their motivation, leadership skills, ability to work as a team and sense of pride 
in their school and community. A number of young people have benefited from participation in the ‘Apps 
for Good’ program which enables young people to replicate the creation of an app in the same way as the 
IT Industry.  In addition to learning about the digital world, the young people develop their skills in 
problem solving, creativity, communication and teamwork.  The school has recently started a Darts Club 
which is very popular with our young people.  Young people proudly represent their school and 
community with success at local and national level in a range of sports including swimming, athletics, 
football, and rugby. Many others improve their wellbeing and teamwork skills through participating in a 
variety of sports clubs and school teams.  The school needs to consider how it can promote and recognise 
young people’s enjoyment of and success in, music and drama within the school and our local community.  
Young people’s successes are celebrated though the school web-site, newsletter and the local press.  A 
group of young people have recently taken over responsibility for promoting the school successes through 
the local press, which is not only helping promote the school within the community but is also enabling 
these young people develop their skills. The school has also recently developed an area of the school web-
site where pupils’ successes can be celebrated.  Links with local employers has previously been very good 
and offering work placements to senior pupils but due to changes in Highland Council policy we have not 
been able to offer these opportunities this session.  The current S6 have been encouraged to take on 
leadership roles and develop their roles as responsible citizens. While there are high levels of young 
people becoming involved in achievement activities, there is scope to develop further opportunities for 
formal accreditation frameworks to support young people’s ability to recognise skills development and 
their own achievements.  The school needs to improve the monitoring of young people’s engagement and 
progress in these wider achievements to ensure all young people benefit from identifying the key skills for 
learning, life and work they are developing through these achievement opportunities. This will help them 
understand their strengths and increase their confidence and self-esteem.  
 
Across faculties, subject teachers use a range of approaches to assess young people’s work.  This is 
providing useful information about their progress.  However, the school does not yet have a clear enough 
overview of young people’s progress from S1 to S3.  The school needs to ensure that we have reliable 
evidence of young people’s progress across learning during the first three years of secondary school. This 
evidence can then inform work to raise attainment.   From S4 to S6, attainment in National Qualifications 
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remains below that of young people with similar needs and backgrounds.  The numbers of young people 
attaining a literacy and numeracy awards at National 4 and National 5 level is in line with young people 
with similar needs and backgrounds.  The school is aware that staff need to continue to raise the 
attainment of all young people and secure stronger attainment in national examinations.  The numbers of 
young people moving on to a positive destination on leaving school is increasing.  The school will continue 
to work with Aspire North and Skills Development Scotland to raise expectations of what young people 
can do and achieve.  As part of our involvement with the Scottish Attainment Challenge we will be 
focusing on closing the poverty related attainment gap which is evident within our school community. 
 

 

2. How well does the school support young people to develop and learn? 

5.1 The Curriculum    

 The rationale and design of the curriculum 

 The development of the curriculum 

 Programmes and courses 

 Transitions 
5.3 Meeting learning needs 

 Tasks, activities and resources 

 Identification of learning needs 

 The roles of teachers and specialist staff 

 Meeting and implementing the  
requirements of legislation 

 
Most young people feel their teachers care about them and do their best to help them succeed. Across 
the school, teachers need to take steps to ensure learning activities and resources are planned to meet 
the different needs of all young people and the pace of learning is appropriate.  Good practice that is 
evident in some lessons needs to be a consistent feature of lessons throughout the school.  The team of 
Additional Support Needs teachers offer advice and guidance across the school on how best to support 
young people with their learning.  The school needs to develop this further so that all staff gain a better 
understanding of their roles and responsibilities in supporting young people, including those requiring 
additional support.  This will ensure teachers have appropriate expectations of young people and what 
they can achieve.  Young people with additional support needs are supported during individual and group 
activities in the base by support staff.  The school needs to ensure that individualised plans for young 
people who require additional support with their learning have appropriate targets to ensure they make 
progress.  Clearer long and short-term plans will also ensure that all young people with additional needs 
receive the support they require.   There is scope for the school to widen opportunities for achievement 
for young people with additional support needs through courses leading to formal recognition.  Pupil 
support assistants play an important role in supporting young people to improve and achieve.  They would 
benefit from further training on how best to support young people with their learning.   There have been 
significant changes to staffing within the guidance team.  The new team are beginning to get know the 
pupils on their caseloads and are developing effective approaches to support the pastoral needs of all 
young people.  This includes developing links with partner agencies such as social workers and a variety of 
health professionals to support young people with barriers to their learning and their families.  The school 
needs to plan how to support young people with high absence rates by exploring ways of re-engaging 
these young people and supporting their learning when they are not in class.   
 
During this session, the school has developed its curriculum taking account of national advice on 
Curriculum for Excellence and within Highland Council’s agreed curriculum model.  At S1 to S3, the 
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curriculum is designed to provide a broad general education.   Within S3, the school has introduced 
opportunities for young people to exercise choice so they can study subjects within curriculum areas in 
greater depth.  The school now needs to evaluate the S1 to S3 curriculum to ensure that it provides 
breadth of learning across all curriculum areas and that young people are clear about the skills they are 
developing and the relevance of them.   There is scope for young people to make greater links in their 
learning across different subjects.  The school recognises the need to ensure that young people’s skills in 
literacy and numeracy, and their health and wellbeing are developed across all curricular areas.  In S4 to 
S6, learners are now able to study six National qualifications which better meets the varied needs our 
learners.  Effective links with the local college provide a range of useful opportunities, for example skills 
for work courses.  The school needs to continue to develop the range of courses and programmes on offer 
to young people from S4 to S6 to cater more fully for young people’s needs and interests. This includes 
continuing to develop our links with partners including local businesses to increase young people’s 
awareness of options about possible future pathways and the range of skills they require to be successful 
in their chosen career. 
 

 

3. How well does the school improve the quality of its work?  
 

5.9 Improvements through self-evaluation 

 Commitment to self-evaluation 

 Management of self-evaluation 

 School improvement 

 
The school has undergone significant changes to teaching staff with nearly half of the teaching staff newly 
appointed to their remits within the last two years.  While this is a significant opportunity for the school, it 
also means that staff need to be supported to become familiar with school policies and practices to ensure 
the school operates effectively.  Only one of the four Senior Managers has been in post for more than two 
years.  The recently appointed Headteacher has started to lead work on school improvement by setting 
out a number of focused priorities for the school.  The school needs to develop a range of systems to 
evaluate the quality of its work. A few faculty heads are using self-evaluation well to improve learning and 
achievement in their subjects. Overall however, more needs to be done across faculties to ensure self-
evaluation activities lead to better outcomes for young people.  Greater involvement of principal teachers 
in developing approaches to identifying and sharing good practice at class teacher and departmental level 
is required.  The school is aware that approaches to monitoring young people’s progress in their learning 
need further improvement in order to raise attainment.  Staff need to be given greater opportunities to 
become involved in a range of groups to take forward the school’s priorities.  The views of young people 
and parents need to be more systematically gathered through questionnaires and focus groups to ensure 
they have a greater role in improving the work of the school.  Staff now need to take a strong lead 
collectively in improving learning, teaching and attainment, working as a team to improve the school.  
 

 

 
 
 
 


